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To:   Chair, Ladies and Gentlemen 

Change and Well-being Programme – Quarter 4 
Progress 2018/2019 
 
 

1.0 SUMMARY OF THE REPORT 
  
1.1 This report provides an update on progress of the Change and Well-being 

Programme as of quarter four 2018/19.  The programme for 2018/19 has 
been developed and delivered through the following work-streams: Customer 
and Administrative Support Services; Outcome Focused Redesign (redesign 
of all our frontline services); and also the four well-being objectives which are, 
Best start to Life, Working Life, Environmental Well-being, Living Well.   

 
1.2 The MTCBC Change and Well-being Programme is governed by the Change 

and Well-being Programme Board (CWPB).  The CWPB is chaired by the 
Deputy Chief Executive. The MTCBC Change and Well-being Programme 
works alongside the Budget Board to address the financial requirements of 
MTCBC.  The operational delivery of identified change programmes and 
projects is monitored via the MTCBC Change and Well-being Steering Group 
(CWSG).   

 
1.3 It should be noted that the final position for 2018/19 shows that delivery is at 

96% of the anticipated savings this equates to a saving of £2,687,000 against 
a target for the programme of £2,786,000.  

 
1.4 The next steps regarding the Change and Well-being Programme will be to 

identify, then support delivery of, corporate priority work-streams for MTCBC.  
This will continue the work on the delivery of change for 2019/20 in line with 
budget planning through the medium term financial plan.  These proposals will 
follow the operating model design for MTCBC under the work-streams of the 
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11 newly identified priorities, these are: Children Looked After and Transition 
into Adulthood; Corporate Process Efficiency; Education; Engagement 
Programme; Governance; Income; Leisure Trust; Personnel; Poverty 
Programme; Programme of Change; Strategic Land Use; Corporate 
Sustainability.   

 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 Cabinet Members will be aware of the ‘Provisional Revenue Outturn 2018/19’ report 
 presented to Cabinet on the 19th June 2019.  The report outlines a provisional 
 balanced net revenue outturn following a further contribution of £560,000 from 
 budget reserve. 

 
2.2  To arrive at this position, address the financial pressures of 2018/19 and going 

 forward for MTCBC, three work-streams have been developed and will continue 
 within the programme.  These are: Customer and Administration Service; Outcome 
 Focused Redesign, and Social Services (redesign of our frontline services).   

 

2.3  Aligned with the statement of Well-being, the Council has four Well-being objectives 
 these are: 

 
2.3.1 Working Life: 

People feel supported to develop the skills required to meet needs of 
businesses, with a developing, safe infrastructure which makes Merthyr Tydfil 
an attractive destination 

 
2.3.2 Environmental Well-being: 

Communities protect, enhance and promote our environment and countryside 

 
2.3.3 Living Well 

People are empowered to live independently within their communities, where 
they are safe and enjoy good physical and mental health. 

 
2.3.4 Best Start to Life 

Children and young people get the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals 

 
2.4  The MTCBC Change and Well-being Programme is governed by the Change and 

 Well-being Programme Board (CWPB).  The Change and Well-being Programme 
 Board is chaired by the Deputy Chief Executive.  The Change and Well-being 
 Programme Board reviews change programmes and projects and has the authority 
 to call on service managers and/or programme/projects managers to challenge and 
 support them on the delivery of their programmes/projects.   

 

2.5  The MTCBC Change and Well-being Programme works alongside the Budget Board 
 to address the financial requirements of MTCBC.  As such this report supports the 



 ‘Provisional Revenue Outturn 2018/19’ report presented to Cabinet on the 19th June 
 2019.   

 

2.6  The operational delivery of identified change programmes and projects is monitored 
 via the MTCBC Change and Well-being Steering Group (CWSG).  The CWSG 
 provides challenge and support to service managers and, in conjunction with the 
 CWPB, hold managers accountable for delivering proposed savings.  The group 
 comprises of MTCBC officers and is chaired by the Head of Strategic Support 
 Services and is made up of staff members from Business Change, Performance, 
 Legal, HR, Corporate Communications, Finance, Equalities and Risk, and Social 
 Services.  This approach allows the programme to maintain the pace required for 
 delivery in implementing the work-streams outlined above. 

 
 

3.0 PROGRESS – QUARTER FOUR  
 
3.1 To be able to manage the programme effectively, the work-streams have been 
 categorised as follows: 

 

Category Explanation 

Blue Project 100% complete and savings accrued 

Green Successful delivery of the project/programme to time, cost 
and quality appears highly likely and there are no major 
outstanding issues that at this stage appear to threaten 
delivery significantly 

Amber Successful delivery appears feasible but significant issues 
already exists requiring management attention. These 
appear resolvable at this stage and if addressed promptly, 
should not present a cost/schedule overrun 

Red Successful delivery of the project/programme appears to 
be unachievable. There are major issues on 
project/programme definition, schedule, budget required 
quality or benefits delivery, which at this stage does not 
appear to be manageable or resolvable. The 
Project/Programme may need re-baselining and/or overall 
viability re-assessed 

 
3.2  The work-streams outlined below are to address changes required for 2018/19.  The 

 current status of these work-streams is summarised in the table below:  
 

 
 

 



 
 

3.3  The Change Programme has identified a saving of 93%, in financial terms this is a 
 saving of £1,291,000 against a target of £1,390,000.   

 
3.4  Progress has been made within the Customer and Administration Project.  The 

 introduction of more online forms for service requests, the introduction and evolution 
 of the new telephone system based on the feedback from the customer 
 questionnaire, further improvements and additions to the online offering are being 
 developed.  It is the timescales for deliver that means the status is red. 

 

3.5  Social Care projects remain red as options are currently being considered/ consulted 
 upon continuing into financial year 2019/20.  

 

3.6  The savings attributed to Adult Services for some projects have not been met. These 
 savings were significant in the allocation attributed to Social Care. 

 

 

4.0 Next Steps 
 
4.1 To work on delivery of change and well-being to meet the targets set for 2019/20.   

 
4.2  To develop options from the 11 priorities work-streams in the Change Programme.   
 
4.3 To continue to develop and support the implementation of proposals to meet the 
 financial pressures and well-being objectives.  These will be based on the operating 
 model design for services and align to the Change Programme, the 11 priorities for 
 the Change Programme have been mentioned above. There may be other 
 opportunities that will be identified as the year progresses and opportunities arise. 
 Work-stream delivery will be supported by the Business Change Team working with 
 key officers and departments from across the Council to implement the programme.  
 The Change and Well-being Steering Group will provide cross-Council support of 
 delivery. 

 

4.3  To continue to monitor, challenge and support the delivery of the change programme 
 via the Change and Well-being Steering Group and Change and Well-being 
 Programme Board. 

 
 



5.0 FINANCIAL IMPLICATION(S) 
 
5.1 There are no financial implications relating to this report 

 
 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 

4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 

Summary: 
 
The main positive impacts are against the well-being objectives and sustainable 
development principles.  Projects are aligned to meeting the well-being objectives. 
Forward plans and projects are to be delivered via the 5 ways of working.  
 
There are no negative impacts. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.  

 


